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The growth of international flows is keeping pace.
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Global Outlook
Globalization or Deglobalization

Source: DHL Trade Growth Atlas 2025   *2025 projected data  

3.3%

Global Connectedness Index Depth Trend 
2021–2025

Four Pillars of Global Connectedness
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The growth of international flows is keeping pace.

Global Outlook

Source: DHL Trade Growth Atlas 2025   *2025 projected data  

Goods Trade Average Distance and 
Regionalization

Growth Rate of World Goods Trade Volume 
(2014–2029)



• India and ASEAN are rising as new power centers in global trade

• China is shifting away from the West and deeping ties with emerging markets

Estimated Change in Trade of Goods
(2034 VS. 2024, REAL 2010 US $B)

2.5% of CAGR

2034 Total Global Goods Exports 
(2010 REAL US $T)
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Global Export of Goods

Line color represents total global trade CAGR (%) from 2024 to 2034.
Line width and number in parentheses represent total change in trade flows 2034 vs 2024         <0%       0-2,5%      > 2.5%)

¹ Plurilateralists include members of the EU, the European Free Trade Association, the Comprehensive and 
Progressive Agreement for Trans-Pacific Partnership, Costa Rica, Morocco, and South Korea. Intra-
plurilateralist trade excludes intra-EU trade. 

Despite uncertainties, global trade volume continues to increase.

Global Outlook

Source: Boston Consulting Group, Global Trade Report 2026, Trade in Transition How to Prepare for a Patchwork World Order 



11.6% of CAGR is expected from 2023 to 2030 The Global Logistics Market Size, trillion USD

CAGR 
(2023-2030)

Middle East & Africa 9.4%

North America 11.3%

Latin America 10.2%

Europe 12.0%

Asia-Pasific 11.9%

TOTAL 11.6%

0,33 0,621,97
4,17

0,46
0,91
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Logistics sector continues to grow strongly 
on a global scale

Expected more 
than double

Global logistics is set to more than double in size by 2030.

Global Outlook

Source: FTI Consulting 
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Working Hours 
Intersect with
16 Time Zones

PROXIMITY
TO MAJOR MARKETS 

1.3 billion people, $11.3T import 
and $35T GDP in Europe, 
MENA and Central Asia

at 4-hour flight-distance 

Exporting 85%
of its production

Exporting 87%
of its production

Production 
base for MENA

Its largest production 
facility worldwide

89 countries 22 countries

80 countries 30 countries

70 countries66 countries

Exporting 75%
of its production

103 countries

CONNECTIVITY
Turkish Airlines 

connects you to 356 
destinations in 132 

countries

MANUFACTURING & 
EXPORT HUB FOR 
MULTINATIONALS

AS WELL AS MANAGEMENT, 
LOGISTICS, PROCUREMENT 

& TRAINING HUB FOR 
MULTINATIONALS

Hub for Multinationals to Manufacture, Export and Manage

Strategic Location



Free Trade 
Agreements with 
30 countries

Free Access to

1 Billion
Consumers

Domestic Market + EU Market + Free Trade Area

Domestic + Accessible Markets

Source: World Bank 

488 Million 
in FTA Area

450 Million
in EU

86.1 Million 
in Türkiye



NUMBER OF EXPORT 
PRODUCTS OVER USD 1 BILLION

539

2002 2025

MERCHANDISE EXPORTS
BY GEOGRAPHY

Others; 
27,5%

North 
America; 
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$36 
Billion

Others; 
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North 
America; 
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2025

$273
Billion

TÜRKİYE’S SHARE IN GLOBAL
EXPORTS OF GOODS

6,5

17,5

23,9

36

169,6

273

-25
25
75
125
175
225
275

0
5

10
15

20
25
30

20
0

2

20
0

3

20
0

4

20
0

5

20
0

6

20
0

7

20
0

8

20
0

9

20
10

20
11

20
12

20
13

20
14

20
15

20
16

20
17

20
18

20
19

20
20

20
21

20
22

20
23

20
24

20
25

World ($ Trillion, RHS) Türkiye ($ Billion, LHS)

Exports of Goods in Türkiye and the World
Türkiye Records All-Time High 

Exports in 2025

+9.2%
Türkiye
Average Annual Growth 
Rate (2002-2025)

+6.3%
World 
Average Annual Growth 
Rate (2002-2025)
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Strategic location and enhanced production capabilities attracting multinationals to invest for export.

Trade Activity

Source: TurkStat, ITC 



37.1

4.3

11.1

232.5
112.8

22.7

11.4

65.5

114.8

2.2

EU 27 

Europe 
(Other) 

Asia 

Australia & 
New Zealand

The Near & 
Middle East

North Africa 

Africa (Other)

North America 

Central America 
& Caribbean

South America 

Enhanced logistics infrastructure contributes to the growth of international trade.

Trade Volume with Country Groups

Source:  Turkstat, Ministry of Trade
Value: Billion $ Total (Export+Import) in 2025 - Other Regions 23.4 billion $  
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With a strong positive correlation, both GDP and the Transport and Storage sector have been growing steadily.

Logistics Activity in Türkiye

Source:  Turkstat



Export (by value of goods)Import (by value of goods)
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Türkiye provides favorable opportunities in all transportation modes.

Logistics Activity in Türkiye

Source:  Turkstat
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Since 2010, transportation sector has higher revenue than the expense. 

Logistics Activity in Türkiye

Source:  CBRT, TurkStat

Transport Activities in Balance of Payments 
(Million $) (2013-2025)



Türkiye's logistics sector aims to rank among the top 25 globally by 2028.* 

Logistics Activity in Türkiye

Source:  Logistics Performance Index (LPI) 2023
* Goals set in the 12th Development Plan  
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The number of scheduled ships

The total deployed annual capacity in 
TEU

The number or regular liner shipping 
services from and to the country

The number of liner shipping 
companies that provide services from 
and to the country

The number of other countries that are 
connected to the country through direct 
liner shipping services

The average size in TEU of the ships deployed 
by the scheduled service

The Six Components of LSCI
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Connectivity and logistics capabilities of Türkiye has been steadily growing over the past 5 years. 

Logistics Activity in Türkiye

Source:  UNCTAD, Global Infrastructure Connectivity Index   



Connectivity and logistics capabilities of Türkiye has been steadily growing over the past 5 years. 

Logistics Activity in Türkiye

Source: Agility Emerging Market Index 2026   
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Major Players in Logistics Industry



Global players investing and operating in Türkiye 

International Port Operators



2035
(Long Term)

987Export
Billion $

Transit
Income
Billion $

Cost
Saving
Billion $

21454

25 113

2053
(Vision)

470

Logistics master plan outlines ambitious targets 

Türkiye’s Logistics Master Plan

Source: Ministry of Transport and Infrastructure   



59,12%

20,66%

20,12%

2035

Highway Freight Seaway Freight

Railway Freight

57,47%

20,6%

21,93%

2053

Highway Freight Seaway Freight

Railway Freight

71,39%

23,53%

5,08%

2023

Highway Freight Seaway Freight

Railway Freight

Highway Freight
771.622.973 Tones

Highway Freight
901.090.974 Tones

Highway Freight
1.174.532.817 Tones

Seaway Freight
254.342.564 Tones

Seaway Freight
314.297.690 Tones

Seaway Freight
420.978.275 Tones

Railway Freight
54.963.658 Tones

Railway Freight
306.213.835 Tones

Railway Freight
448.258.886 Tones

17% 30%

24% 34%

457% 46%

Strategic investments aim to reduce road dependency and strengthen rail and sea freight for a sustainable future. 

Türkiye’s Logistics Master Plan

Source: Ministry of Transport and Infrastructure  
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Tariffs
Suez Canal

Panama Canal

Red Sea Crisis

Israel’s
Aggressions in 

the RegionUKRAINE

ISRAEL
PALESTINE

EGYPT

PANAMA

USA

IRAN

Russia –
Ukraine War RUSSIA

Iran –USA/Israel
War

Global Challenges
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Drewry WCI: Shanghai to Rotterdam

CAPE TOWN

MIDDLE CORRIDOR

SUEZ

CURRENT
PLANNING

NEW DEVELOPMENT ROAD
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MIDDLE CORRIDOR

NEW DEVELOPMENT ROAD

SUEZ CANAL ROUTE THE CAPE ROUTE MIDDLE CORRIDOR

18.250 KM

35 Days

23.317 KM

45 Days 18 Days

12.500 KM

HEJAZ 
RAILWAY 
LINE

Türkiye; your resilient partner, providing diverse routes through every crisis  

Türkiye’s Logistics Advantages

DEVELOPMENT ROAD

16.416 KM

20 Days



Napoli

Salerno

Sofia
Burgas

İstanbul
Ankara

Baku

Tbilisi

Chornomorsk

Kyiv

IzovSlavkuv

Warsaw

Bucharest Constanta

Kuryk

Aktau

Astana

Dostyk

Altynkol Jinghe

Urumqi

Beijing

Beijing
Lianyungang

Nanjing

Yiwu

Chongqing

Shenzhen

Chengdu

Vilnius

Mersin

ROMANIA

UKRAINE

BULGARIA

TÜRKİYE

AZERBAIJAN

GEORGIA

KAZAKHSTAN

CHINA

POLAND

LITHUANIA

Potential of 130,000 TEU/year
4.5 million ton; 55,000 TEU in 2024

SOURCE: https://middlecorridor.com/en/

- Offers diversification to the traditional routes
- Europe-Asia in 18 days   

The Rise Of The Middle Corridor Strengths   Opportunities

Strategic Location
Diversification
Growing Market
Governmental Supports

Infrastructure Development
Trade Growth
Economic Initiatives
Shift in Trade Patterns



GEORGIA
288 KM 538 KM

RUSSIA

ARMENIA

TÜRKİYE

IRAN

224 KM

Ankara Kars

Tbilisi

Van

Horadiz

Ordubad

Dilucu

AZERBAIJAN

Planned Railways

Railways Renovation

Planned Highways

Railways

With the Zangezur Corridor, Baku Port will be directly 
connected to Türkiye  

Zangezur Corridor

KARS-DİLUCU
RAILWAY   

ORDUBAD-NAKHCHIVAN-
ARMENIA BORDER   

ZANGEZUR-AZERBAIJAN 
PART   

224 KM
New Railway Route

158 KM
Railway Renovation

166 KM
New Railway Route

14 KM
New Railway Route

43 KM
Azerbaijan-Russia



Ankara

TÜRKİYE
Van

GREECE

NORTH
MACEDONIA

SERBIA

ROMANIA

BULGARIA

Ovaköy

Mosul

Erbil

Kirkuk

Tikrit

Baghdad

Kerbela

Necef

Basra

This new route will enable the cargo to be transported from India and East Asia to Europe via Iraq and Türkiye. 

The Development Road

REPUBLIC OF TÜRKİYE 
INVESTMENTS  

REPUBLIC OF IRAQ 
INVESTMENTS  

ZANGEZUR-AZERBAIJAN 
PART   

615 KM
Railway

1200 KM
Railway + Highway

4.7 Million
TEU Container

2 x 3
Highway

55 Million Ton
Bulk Cargo

Highways

Railways

615 KM
Railway

7,8 Billion $
Total Investment

20 Billion $
Total Investment



Istanbul

TURKEY

Izmit

Bilecik

Eskişehir

Kütahya

Afyon
Konya

Ulukışla

Karaman

Osmaniye

Islahiye
Adana

Aleppo

Hama

Homs

Beirut

LEBANON Damascus

Daraa

Amman

Haifa

Yafa

Jerusalem
PALESTINE

JORDAN
Ma'an

Tabuk

Mada'in Salih

AlUla

Buwayr

Medina

Mudawwara

SAUDI ARABIA

SYRIA

Mecca

Jeddah

Makkah–Jeddah Connection

Hejaz Railway Line

First concrete step taken for the revival of the Hejaz Railway

Türkiye’s Logistics Capabilities



LONDON
11 DAYS

LIVERPOOL
14DAYS

FELIXSTOWE
10 DAYS

ROTTERDAM
15 DAYS

ANTWERP
11 DAYS

LE HAVRE
11 DAYS

BREMERHAVEN
13 DAYS

HAMBURG
12 DAYS

AARHUS
18 DAYS

GOTHENBURG
19 DAYS

OSLO
20 DAYS

HELSINKI
20 DAYS

ST. 
PETERSBURG
22 DAYS

RIGA
21 DAYS

KLAIPEDA
21 DAYS

TRIESTE
3 DAYS

GENOA
5 DAYSMARSEILLE-FOS

5 DAYS
BARCELONA
6 DAYSSINES

7 DAYS
VALENCIA
6 DAYS

ALGECIRAS
6 DAYS

GIOIA TAURO
4 DAYS

LA SPEZIA
4 DAYS

THESSALONIKI
2 DAYS

CONSTANTA
2 DAYS

ODESSA
4 DAYS

NOVOROSSIYSK
3 DAYS

POTI
3 DAYS

PIRAEUS
2 DAY

TALLINN
22 DAYS

EUROPE SEA / EXPORT 

Türkiye’s Logistics Capabilities



BEIRUT
3 DAYS

HAIFA
3 DAYS

KUWAIT
19 DAYS

KING ABDULLAH PORT
8 DAYS

SALALAH
12 DAYS

DUBAI, JEBEL ALI
15 DAYS KARACHI

18 DAYS

MUNDRA
18 DAYS

MUMBAI
16 DAYS

COLOMBO
18 DAYS

LAEM CHABANG
29 DAYS

HO CHI MINH
29 DAYS

PORT KLANG
20 DAYS

TANJUNG PELEPAS
22 DAYS

SINGAPORE
20 DAYS

JAKARTA (TANJUNG PRIOK)
27 DAYS

MANILA
29 DAYS

GUANGZHAOU HARBOR
32 DAYS KAOHSIUNG

30 DAYS

FUZHOU
32 DAYS

HONG KONG, S.A.R
31 DAYS

NINGBO-ZHOUSHAN
28 DAYS

SHANGHAI
26 DAYS

TIANJIN
27 DAYS

BUSAN
31 DAYS

TOKYO
35 DAYS

ASIA SEA / EXPORT 

Türkiye’s Logistics Capabilities



PORT SAID
2 DAYSALEXANDRIA

4 DAYS
MISRATA
4 DAYS

TRIPOLI
7 DAYS

LA GOULETTE
7 DAYS

BIZERTE
7 DAYS

ALGIERS
5 DAYS

CASABLANCA
8 DAYS

DAKAR
15 DAYS

TANGER
6 DAYS

LAGOS PORT
26 DAYS

MOMBASA
20 DAYS

ADEN
12 DAYS

DURBAN
35 DAYS

CAPE TOWN
33 DAYS

AFRICA SEA / EXPORT 

Türkiye’s Logistics Capabilities



VANCOUVER
40 DAYS

SEATTLE
35 DAYS

VERACRUZ
30 DAYS

LOS ANGELES
33 DAYS

MIAMI
30 DAYS

SAVANNAH
22 DAYS

NORFOLK
20 DAYS

MONTRÉAL
24 DAYS

NEW JERSEY
18 DAYS

VALENCIA

SINES

NORTH AMERICA SEA / EXPORT 

Türkiye’s Logistics Capabilities



CARTAGENA
27 DAYS

LA GUAIRA
33 DAYS

GUAYAQUIL
35 DAYS

CALLAO
37 DAYS

SANTOS
26 DAYS

MONTEVIDEO
30 DAYS

BUENOS
AIRES
30 DAYS

SAN ANTONIO
39 DAYS

SINES VALENCIASINES VALENCIA

SOUTH AMERICA SEA / EXPORT 

Türkiye’s Logistics Capabilities



ADELAIDE
40 DAYS

SYDNEY
40 DAYS AUCKLAND

42 DAYS

SINGAPORE

AUSTRALIA SEA / EXPORT 

Türkiye’s Logistics Capabilities



MANCHESTER
10 DAYS

DUSSELDORF
4 DAYS

BERLIN
4 DAYS

WARSAW
3 DAYS

RIGA
5 DAYS

MINSK
4 DAYS

MOSCOW
5 DAYS

KIEV
2 DAYS

BUDAPEST
2 DAYS

VIENNA
3 DAYS

PRAGUE
3 DAYS

MUNICH
4 DAYS

LYON
4 DAYS

LONDON
9 DAYS

SARAJEVO
3 DAYS

SKOPJE
1 DAY

TIRANA
2 DAYS

BUCHAREST
2 DAYS

SOFIA
1 DAY

BELGRAD
2 DAYS

ZAGREB
3 DAYS

EUROPE ROAD / EXPORT 

Türkiye’s Logistics Capabilities



AMMAN
6 DAYS

BAGHDAD
6 DAYS

RIYADH
8 DAYS

TEHRAN
4 DAYS

TBILISI
2 DAYS

BAKU
3 DAYS

TASHKENT
12 DAYS

DUSHANBE
14 DAYS

BISHKEK
14 DAYS

ALMATY
13 DAYS

NUR SULTAN
14 DAYS
NUR SULTAN
14 DAYS

ASIA ROAD / EXPORT 

Türkiye’s Logistics Capabilities



PORTO
9 DAYS

LISBON
9 DAYS

MADRID
4 DAYS

VALENCIA
6 DAYS

BARCELONA
6 DAYS

ZARAGOZA
4 DAYS

ROME
6 DAYS

BOLOGNA
5 DAYS

ATHENS
4 DAYS

TRIESTE
3 DAYS

LJUBLJANA
5 DAYS

VIENNA
6 DAYS

MILAN
5 DAYS

LYON
8 DAYS

PARIS
8 DAYS

FRANKFURT
7 DAYS

BERLIN
7 DAYS

ILYICHEVSK

MINSK
8 DAYS

MOSCOW
10 DAYS

KIEV
8 DAYS

SETE
4 DAYS

MINSK
8 DAYS

MOSCOW
10 DAYS

EUROPE RO – RO + ROAD 

Türkiye’s Logistics Capabilities



LUDWIGSHAFEN
7 DAYS

ANTWERP
7 DAYS

ROTTERDAM
8 DAYS

DUISBURG
7 DAYS

BERLIN
8 DAYS

WARSAW
7 DAYS

PRAGUE
6 DAYS

BUDAPEST
4 DAYS

VIENNA
5 DAYS

SERBIA

BULGARIA

ROMANIA

SLOVAKIA

EUROPE TRAIN / EXPORT 

Türkiye’s Logistics Capabilities

MUNICH
8 DAYS



TRIESTE

DUBLIN
10 DAYS

MANCHESTER
9 DAYS

BRUSSELS
8 DAYS

BASEL
7 DAYS

VENLO
8 DAYS

BUDAPEST
8 DAYS

VIENNA
6 DAYS

WARSAW
9 DAYS

COPHENHAGEN
9 DAYS

OSLO
11 DAYS

STOCKHOLM
12 DAYS

HELSINKI
12 DAYS

TALLINNI
10 DAYS

RIGA
10 DAYS

BERLIN
8 DAYS

FRANKFURT
7 DAYS

PRAGUE
8 DAYS

OSLO
11 DAYS

STOCKHOLM
12 DAYS

HELSINKI
12 DAYS

TALLINNI
10 DAYS

EUROPE RO – RO + BLOCK TRAIN 

Türkiye’s Logistics Capabilities



BAKU
6 DAYS

TURKMENBASHI
12 DAYS

ASHGABAT
15 DAYS

TASHKENT
18 DAYS BISHKEK

20 DAYS

ALMATY
21 DAYS

NUR SULTAN
22 DAYS
NUR SULTAN
22 DAYS

ASIA TRAIN / EXPORT 

Türkiye’s Logistics Capabilities



HAIFA
6 DAYS

KING ABDULLAH PORT
9 DAYS

DUBAI, JEBEL ALI
17 DAYS

NHAVA SHEVA
17 DAYS

HO CHI MINH
28 DAYS

SHENZHEN
26 DAYS

SHANGHAI
30 DAYS

BUSAN
37 DAYS

TOKYO
37 DAYS

SINGAPORE
21 DAYS

ASIA SEA / IMPORT 

Türkiye’s Logistics Capabilities



OSLO
18 DAYS

LONDON
18 DAYS ROTTERDAM

13 DAYS
ANTWERP
10 DAYS

SETE
4 DAYS

BARCELONA
7 DAYS

ALGIERS
6 DAYS

MARSEILLE-FOS
4 DAYS

TRIESTE
3 DAYS

CONSTANTA
1 DAYS

PIRAEUS
2 DAYS

ODESSA
3 DAYS

NOVOROSSIYSK
3 DAYS

PORT SAID
6 DAYS

OSLO
18 DAYS

EUROPE - N. AFRICA SEA / IMPORT 

Türkiye’s Logistics Capabilities



LONG BEACH
60 DAYS

NORFOLK
25 DAYS

BUENAVENTURA
32 DAYS

SANTOS
27 DAYS

AMERICA SEA / IMPORT 

Türkiye’s Logistics Capabilities



7 Saatlik MesafeCHICAGO

NEW YORK

HOUSTON

ATLANTA

MIAMI

SAN FRANSISCO

MEXICO CITY

TORONTO

SAO PAULO

BOGOTA

BUENOS AIRES

NAIROBI

JOHANNESBURG

CAIRO

ANTANANARIVO

CASABLANCA

DUBAI

AMMAN

BEIRUT

ERBIL

MUMBAI
DHAKA

COLOMBO

DELHI

HONOI

SEOUL

GUANGZHOU

SHANGAI

ALMATYBISHKEK

SINGAPORE

ASHGABAT

FRANKFURT

AMSTERDAM

LONDON

MILAN

BARCELONA

MADRID

BUCHAREST

OSLO HELSINKI

VILNIUS

BRUSSELS

In 7 hours flight distance:
- 40% of World’s passenger & cargo traffic
- Over 60 capitals

Freighter

Wide- Body Aircraft

Narrow - Body Aircraft

-104 freighter destinations 
It is expected to reach 120
destinations by 2028

~2 Hours

~5 Hours

Narrow Body
Range

A330F Range

B777F Range

~12 Hours

~10 Hours

IST
Wide Body Range

7 Hours Distance

Fleet

294 Narrow Body
119 Wide Body
24 Freighter

B777F Range

~14 Hours

İstanbul as a Mega Hub



AGENDA

Outlook to Global 
Trade & Logistics

Outlook to Trade 
& Logistics in 
Türkiye

Logistics 
Capabilities
of Türkiye

Global Trends
in Türkiye

2 31 4
4- Global 
Trends
in Türkiye
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75%

100%
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Vietnam Türkiye India

Top 5 Sourcing Partners of the EU-based 
Businesses by 2025
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100%

China Vietnam  India Bangladesh Türkiye

2020 2021 2022 2023 2024 2025

Türkiye has become an increasingly attractive hub for nearshoring and friendshoring strategies. 

Nearshoring

Source: QIMA GLOBAL SURVEY 2025  

Top Sourcing Countries for US and EU



Directly operates massive 
production facilities in 

Türkiye, serving as a vital 
regional nearshoring hub 
and exporting 60% of its 
VRV climate systems to 

Europe.

Has opened up a
23,000-square- meter
facility in the Istanbul 
Airport Cargo Zone,
which is a hub that

integrates operations on 
three continents.

Inaugurated its R&D
center at Istanbul
Airport, marking

a pioneering milestone
in the fast air cargo 

transportation industry.

Plans to build a logistics
hub adjacent to Türkiye’s

Istanbul Airport and a
data center in capital

Ankara with an 
investment

of more than USD 1
billion.

Has opened up its first
logistics center in
Türkiye in Tuzla.

Has been producing 
buses at the Hoşdere
plant in Istanbul since
1995, exporting 83% of 

them to over 70 
countries across Europe

and the Middle East.

Continuing its 
investments in Türkiye,

unveiled its Yeniköy
Factory, which it
expanded and 
modernized.

Opened the
factory in Avcılar.

Has started production
in Tekirdağ.

As Hyundai’s first 
overseas production 

hub, the plant has 
transitioned to 

manufacturing electric 
vehicles and officially 

announced a new 
battery assembly 

facility.

A USD 683 million 
investment in Düzce

to establish an 
integrated solar cell 

manufacturing facility, 
positioning Türkiye as 

a key green energy 
supply hub.

Operating as a major 
export and R&D hub 

for Europe, Valeo 
Türkiye exports over 
60% of its production 

to Europe.

Türkiye has become an increasingly attractive hub for nearshoring and friendshoring strategies. 

Nearshoring



Share of Road in Freight Transportation (%) Share of Rail in Freight Transportation (%)
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MEGA PROJECTS LESSEN CARBON EMISSIONS

Million
Ton

25

Türkiye 2053 Net Zero Emissions Target 

Green Deal

Source: Ministry of Transport and Infrastructure  



Growing 
renewables 
sector1

Türkiye to be more lucrative 
location for three reasons

2
Less shipping 
distance 
provides less 
carbon 
footprint

Growing 
infrastructure 
investments3

Türkiye’s Competitive Advantages in The Green Deal 

Green Deal



88,8%
Share of 

Internet Users
2024

3/4
of Internet Users 

Buy Online 

25
Million sq m 

Logistics Supply
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11,4
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E-Commerce Warehouse Capacity 
Growth Forecast

2019 2020 2021 2022 2023 2024 2025
Retail E-Commerce 64 145 234 458 989 1619 2457
E-Commerce 136 226 381 800 1855 3000 4567
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Digital Commerce in Türkiye

Retail E-Commerce E-Commerce

Digital solutions in the field of city logistics continue to shape the industry.  

City Logistics

Source: Ministry of Trade, TurkStat, TÜSİAD Transportation and Logistics Working Group 
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Postal & Parcel Cargo 
Major Retailers

As the market grows, it attracts more investment.  

City Logistics

Source: Information Technologies and Communication Authority, Postal Sector Market Data Report of Türkiye



Distribution Freight out of TÜRKİYECompanies

Europe & Middle East & Russia

Europe & Middle East

Europe

Europe & Russia

Europe & Russia & Middle East

Europe & Middle East & Central Asia

Major International 3PL Providers

The logistics and transportation sector in Türkiye comprises 

2.5% of global logistics exports, ranking 11th worldwide.

$100b Turkish Logistics Market

-Road -Railway -Air
-Maritime -Multi-modal

9,97 10,32
12,28

0

13

25

2025 2026 2031
B
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io
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D

3PL Market Size in Türkiye

CAGR 3.5 %

2053 Vision: A global hub for transportation and logistics.  

3PL Logistics

Source: Mordor Intelligence 



Recent Outstanding Deals in Logistics Sector (2023-2025) 

3PL Logistics

Acquisition Merger

Acquisition

Transocean Shipping
Boğaziçi Express

Joint Venture

Acquisition

YARIMCA PORT

Acquisition

Acquisition

Acquisition



A program sets out a comprehensive economic positioning and investment attraction framework aimed at strengthening 
Türkiyeʼs role in the global economy. 

Powerhouse for Investments in the Türkiye Century

* Istanbul Financial Center

IFC* offers strong 
tax incentives, 

including a 100% 
corporate tax 

deduction, with 
planned extensions 
of key benefits until 

2047.

Cross trade tax 
advantages are 

significantly 
expanded, offering 
up to 100% income 
deduction within 
the IFC and 95% 

outside.

Corporate tax for 
manufacturing and 

production is 
reduced from up to 

25% to 12.5%, 
enhancing 

competitiveness.

Tax advantages for 
services exports are 

expanded, with 
deductions 

increased from 80% 
to 100%, effectively 

enabling a 
zero-tax outcome.

1 2 3 4



/InvestTurkey

/invest-in-Turkey //investinturkiye_en/

/InvestTurkey

https://www.facebook.com/InvestTurkey/%23https:/www.facebook.com/InvestTurkey/
https://www.linkedin.com/company/invest-in-turkey/
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